
WE ARE Charles N. Scott Middle School, located in 

Hammond, IN.  We have approximately 830 students in 

grades 6th through 8th.  School City of Hammond is a 

large, urban district located 30 miles outside of Chicago 

with approximately 13,000 students.  

OUR STUDENTS & FAMILIES We are 

located in the Hessville community of Hammond.  Our 

student population consists of 830 students with 82% 

poverty.  The student body is very diverse being 29% 

African-American, 21% White and 45% Hispanic.   

OUR TEACHERS Scott is home to approximately 

54 teachers who receive weekly professional 

development by our Master and Mentor Teachers. 

Master and Mentor Teachers do many things such as, 

plan cluster group meetings, model lessons, develop 

and implement curriculum. Master teachers work an 

additional 20 days per year and Mentor teachers work 

10 additional days. 

OUR PROMISING PRACTICE  

Charles N. Scott functions under the TAP 

system.  TAP is a reform model that provides 

continuous professional development on-site, 

with an accountability system and compensation 

program based on how students perform in the 

classroom and their achievements. Through 

these practices we implemented Individual 

Growth Plans (IGP) for teachers which allow 

them to reflect (journal) weekly on their 

instructional practices and students outcomes.  

These plans allow our faculty to set goals, 

receive feedback and implement new strategies.  

We have identified a correlation between the 

teachers demonstrating a high-level of reflection 

leading to higher growth in teacher evaluation 

scores and student growth on standardized tests! 

OUR STEPS During our Leadership Team 

meetings we analyze teacher observation 

reports, IGP and follow up documentation.  The 

team developed differentiated IGP templates and 

included key components for a professional 

learner to reflect effectively.  We incorporated 

these components into three different templates 

and modeled for the teachers how to reflect using 

the IGP form at the beginning of the year.  These 

documents were created and shared in google 

drive allowing the Leadership Team to 

interactively follow-up with questions and 

comments to the teachers. 

 

 
IN OUR OWN WORDS  

“It has also made me aware of my teaching strengths and weaknesses which allows me to continue to grow 

as a teacher and person.” 7th grade ELA teacher  

“The system has made me aware of some teaching deficiencies I have.  We all have areas we need to work 

on to not only benefit teachers, but also the students.” 8th grade Math teacher 

 

Teacher Reflection = Student Success 

Charles N. Scott is Making it Happen! 

For more information about our school or corporation, email: csbergren@hammond.k12.in.us 
or visit our website: http://sch-sms.ss4.sharpschool.com/ 

Individual Growth Plan Template 

http://sch-sms.ss4.sharpschool.com/

